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Backbone Organizations in Community Health Innovation Regions (CHIRs) 
serve as Chief Health Strategist to build community capacity to drive 

improvements in population health



NMCHIR
SIM funds are dedicated to 
five pilot sites in Michigan.

The Northern Michigan 
Community Health 
Innovation Region (NMCHIR) 
is our rural pilot.



10 County Region – Northwest MI

303,996
people

4,722
square miles

70%
rural

63.7
people per 
square mile
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Evolution of CHIR Community Partners



Our partners initiate the process with clients by doing the following:

Member and Partner Roles

Administer our 
web-enabled SDoH 

screening tool 
(36 PCMH sites)

Make and receive 
referrals to our 

clinical community 
linkages model

Collect input 
from constituents

Participate in our 
Communication 

Plan Roll Out

Implement strategies to 
increase equity and 
population health

Conduct Organizational  
Assessments  to assess 

how embedded systems 
change is in their own 

organization.
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Affordable 
Accessible 

Healthy Food 

Affordable 
Healthy Housing

Creative 
Accessible 

Transit Options

Opportunities 
for Active Living



IN PARTNERSHIP…



Clinical-Community Linkages Model



Community Connections HUB process

Referral

• Client Referral to HUB

• HUB central intake registers client into the database

• HUB coordinator assigns client to CHW (RN , SW or CHW)

CHW 
services

• CHW connects with client  1) Collects information and assesses 
needs, 2) Implements Core Pathways 3) links to community 
resources 4) confirms successful connection to resources

Outcomes

• Measures and documents results 

• Reports feedback on referral to referral source



2018 – May 2019 PCMH Screenings                 

27,961 Screenings Completed in PCMH  and CBO offices

14,135 Completed Screenings with Needs (50%)

2,932 Number of completed screenings who identified 
needs, wanted assistance and provided consent (21%)
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GOAL 1:
Transform 
Counties

Improve community 
conditions promoting 

health within 10 
regional counties

GOAL 2:
Transform
the System

Improve within and cross-
sector system alignment and 

responsiveness 

Improving Health In Northern Michigan

HEALTHY 
THRIVING 
RESIDENTS

HUB/County 
Work

System is 
Responsive 
to Resident 

Voice

System is Coordinated 
and Aligned

System 
Policies 
and Practices 
Promote Health Equity



MDHHS 

MHPs 

Grants

CHIR Sustainability Post-SIM Period 



• Backbone Organization
o Other funders unlikely to support BBO 

• Screening integrated into MiBridges

• Clinical Community Linkages  
o Medicaid funding alone is not sufficient

Funding 

• Medicaid Health Plans 
o Continued PCMH requirement to screen for social needs

o Contract Reimbursement for HUB navigation services

o State Plan Amendment for CHW services reimbursement

o Medicaid Bulletin for Children’s Health Access Program 

Influence 

MDHHS/MHPs



• Regional funding strategy includes local health 
departments, hospitals, and others 

Community 
Health 

Assessment and 
Planning  

• Aligned regional “Funders’ Circle” to support local  
implementation of CHIPs 

• State initiative funding to CHIRs (Housing, Heart, etc)  

• Aggressive pursuit of grants to meet local needs 

Community Health 
Improvement  

Federal, State, Local Funding  
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Expansion 
of CHIR 

activities into 
new regions   

Strategic Sustainability Planning 

Community 
Health 

Assessment 
alignment 
from local 

funders  

Backbone 
Organization 

funding  

Community 
Health Worker 

Reimbursement 

Contracts with 
Medicaid 

Health Plans  

Federal and 
state grants 

Partnerships: 
Northern 

Health Plan, 
community 
foundations 
and others  

Statewide scale 
up of electronic 
screening tool -

integrated in 
MiBridges 






